We partner with you in your healthcare business

Virtual Practice Management

What Is Virtual Practice Management and why should | use it?

Driving growth and profitability of your Practice takes more than great customer service.

Practice Partners’ Virtual Practice Management (VPM) service allows you to focus on patient care, while we focus on building Practice wealth.
Let our team of experienced Practice Management professionals help to reduce the burden of running your day-to-day business operations
remotely.

By engaging Practice Partners as your Virtual Practice Manager, we'll work on your business remotely, while you work in your business.

Why choose Practice Partners?

Medical sector specialists Strategic roadmap Expert advice on call

Experienced in building and managing Practice We'll create and implement a personalised strategic road- With 14+ years Practice Management experience,
support systems, we're specialists in driving map to drive desired business outcomes, scalable growth, ~we've nurtured vast networks and partnerships
measurable and sustained growth in the medical optimal efficiency and measurable performance; freeing enabling you to leverage expert advice on-call.
sector and support a diverse range of healthcare up your time to focus on patient care.

businesses - GP, Dental, Specialist and Allied Health.

Build your IP & safeguard your business Ongoing staff development

We'll build your operations manual and consult on risk  We'll upskill your existing staff, offering training, coaching
mitigation strategies to ensure that your IP remains and mentoring by our team of qualified professionals.
with the business, even if your staff leave.
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We partner with you in your healthcare business

Virtual Practice Management

Virtual Practice Management Specialists -
Offering a range of professional services, our VPM solution can include:

+ Daily Billing support + Digital transformation \

+ Accreditation support + Procedures, protocols and operations manual At Asieel, Bieeies
+ HR Management + Bookkeeping / Accounting support MBA Finance

+ Staff training & mentoring + Ongoing management support, planning and forecasting Dip. Practice Management

+ IT integration strategies ~ + Staff engagement Ami is a commercially-minded, driven and

+ Recruitment affable specialist in strategic Healthcare
consultancy. Passionate about helping

. . businesses grow, her breadth of
FleX| b | e I nveStm ent O pt|o nsS medical Practice experience encompasses
HR, OH&S, business management, Doctor
Practice Partners offer a range of flexible pricing options to suit your business needs. relationship management, recruitment,
Choose from 3 customisable plans to suit the level of support required by your strategic planning, sales and acquisitions
Practice... and all for less than half the cost of 2x FTE: (incl. Medical Centre startups).

Engaging Ami and her team will ensure
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Ph: 03 8606 0332

To request a no obligation Virtual Practice Management quote or consultation, E: ami@practicepartners.com.au
. . L: linkedin.com/in/ami-assigal
contact ami@practicepartners.com.au
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PARTNERS We partner with you in your healthcare business

Virtual Practice Management

Investment Options

Practice Partners offer a range of flexible pricing options to suit your business needs; whether you are seeking to optimise your
existing Practice, to set-up the ongoing administration of a new Practice, or to prepare your business for sale.
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v/ Daily Billing support Daily Billing support Daily Billing support
v/ Procedures, protocols and operations manual Procedures, protocols and operations manual Procedures, protocols and operations manual
P P P P P P
v/ Strategic advice regarding incentives and Strategic advice regarding incentives and Strategic advice regarding incentives and
practice profitability practice profitability practice profitability
v/ Staff engagement Staff engagement Staff engagement

IT integration strategies IT integration strategies

Accreditation support Accreditation support

Procedures, protocols and operations manual Procedures, protocols and operations manual
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Staff training & mentoring Staff training & mentoring

HR Management
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Bookkeeping / Accounting support

- To request a no obligation Virtual Practice Management quote or consultation, contact ami@practicepartners.com.au
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